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Chair’s Introduction 
1. Buckinghamshire Disability Service (BuDS) is the county’s leading disability charity and its only 

independent pan-disability organisation. Our visionary aim is to abolish disability by building a 
world which is Fair4All, free of the barriers which disable people. We are led by disabled people 
and committed to the social model of disability.  
 

2. Uniquely, BuDS is a working community of over 180 volunteers, mostly local disabled people, 
who work together, supported by staff, to achieve our goals. Our 16 projects, many of which are 
unique to the county, empower thousands of disabled adults, young people and children across 
Buckinghamshire and permanently remove the barriers facing disabled people so that they can 
live and work independently.  
 

3. BuDS is a highly diverse and inclusive charity both in terms of disability and intersectionality, and 
diversity and inclusion is a core value. BuDS is also one of the largest youth charities in 
Buckinghamshire, with 74 disabled young people (18-25) as staff or volunteers in 2021 and a 
strong project focus on children and young people.  
 

4. We tackle the issues which most affect disabled people in Buckinghamshire by whatever means 
necessary. Our Disability Services help disabled people directly, while our Fair4All projects bring 
about permanent change to the built environment, structures, systems and infrastructure so 
that disabled people do not face barriers to living independently. Our Reach4Work projects help 
disabled jobseekers into work and education. All our work is evidence-based, project-led and 
responds to the real needs of disabled people.  The expertise of our professional volunteers 
mean we can often punch above our weight.  
 

5. The Covid-19 pandemic spurred BuDS into rapid growth to meet the surging needs of disabled 
people, who were most affected by the virus and the precautions put in place to contain it. Our 
Covid-19 information, advice and guidance have national recognition and our team of high-
quality volunteers enable us to communicate about the pandemic far better than most 
organisations. While BuDS will continue to be there for disabled people as long as the pandemic 
lasts, we also moved at pace in 2021 to revive and develop our longstanding non-Covid projects. 
  

6. 2021 was a challenging but exceptionally rewarding year for BuDS – amid the confusion, gloom 
and continuing catastrophe of the pandemic, we were proud and honoured to do so much to 
help and support tens of thousands of disabled people, their families and carers. Huge thanks 



are due to our Trustees, staff and volunteers who have given so much of their time and talents, 
and to our funders who stepped in to allow us to rise to the challenges of an exceptional year.  
 

7. I hope you enjoy reading more about the unique working community that is BuDS in this Annual 
Report.  

Andrew Clark 
Chair of Trustees 
  



Introduction 
8. This is the Annual Report for Buckinghamshire Disability Service (BuDS), charity registration 

number 1102511. The narrative of this report covers the period 1 January to 31 December 2021, 
but the financial report covers the period 1 April 2020 to 31 March 2021.  

 
9. Prior to financial year 2020/21, BuDS had an income below £25,000 and accordingly produced a 

simple annual report for members in the form of a PowerPoint presentation. The annual report 
for 2020 was presented to and agreed by BuDS’ members at the AGM held on 21 November 
2020 and written copies of the presentation are available on request. From financial year 
2020/21, BuDS income has exceeded £25,000 and Trustees are accordingly producing and 
publishing this more formal annual report, which will be sent to the Charity Commission and 
published as required by UK charity law.  

 
10. As BuDS income is below £500,000 and it does not have assets worth more than £3.26 million, 

Trustees are not required to produce a full Annual Report according to the guidelines set out in 
the Statement of Recommended Practice (FRS 102).  

What is BuDS? 
11. BuDS is Buckinghamshire’s leading disability charity and the county’s only independent pan-

disability organisation. Our visionary aim is to abolish disability by building a world which is 
Fair4All, free of the barriers which disable people. To achieve this, we have built a working 
community of over 180 local disabled volunteers who work together, supported by staff, to 
achieve our goals. Our 16 projects both support and empower disabled individuals and work to 
permanently remove the barriers facing disabled people.  

User Led  
12. BuDS is committed to being user-led, that is a charity which is led by disabled Trustees and 

which seeks as far as possible to include disabled people as staff and volunteers. We see being 
user-led as vital to our authenticity and mission. In practice, we aim to have 75% of Trustees 
who identify as disabled people and, as a minimum, 51%. In 2021, 86% of those holding office 
as Trustees identified as disabled people; while 86% of those volunteers who provided 
information and 71% of staff identified as disabled.  

Social Model of Disability 
13. BuDS follows and advocates for the social model of disability, which is at the core of our beliefs 

and work. The social model of disability states that disability is caused by the barriers which 
society puts in the way of people who have an impairment or medical condition, not by those 
impairments or conditions. Thus, for example, a wheelchair-user is ‘disabled’ by the lack of a 
ramp, not by their lack of mobility, or an autistic person is ‘disabled’ by a lack of quiet places 
rather than by their neurodiversity. When we use the phrase ‘disabled person’, we mean a 
person with an impairment or medical condition impacted by a barrier which disables them – 
we are not referring to any physical, sensory or mental health condition they may have.  

A Voluntary Charity 
14. BuDS is primarily a voluntary charity, made up of over 180 volunteers, mostly local disabled 

people, who work together to remove the barriers which disable them. BuDS aims to be an 
inclusive working community organised around the key principle that disabled people 
themselves should tackle the issues and barriers which they face.  
 



15. Our volunteers are not simply people who help BuDS’ work, as they are in other charities. 
Because they are also overwhelmingly local disabled people, our volunteers are also our 
members and part of our unique working community of disabled people. BuDS in a very real 
sense is its people. 
  

16. Our volunteers are extremely diverse, with every significant impairment group represented. This 
gives us unparalleled insight into the lives of disabled people. We include a wide age range, with 
around 40% of volunteers being young people under 25. Our volunteers are also at diverse 
points on their life journey: we include people who are starting out in their adult life, working 
people, parents, retirees, professionals, jobseekers, and people who are looking to acquire more 
skills or experience.  
 

17. BuDS actively supports its volunteers. We have a part-time volunteer coordinator responsible for 
recruitment and induction, and every project includes either a member of staff or volunteer 
whose specific role is to support volunteers in their volunteering. Training is available in every 
team and many volunteers also have a mentor for 1:1 support. We have a dedicated in-house 
welfare team, Help for Helpers. Many of our volunteers are job seekers and we support them 
towards work through our Reach4Work project (details below). Our BuDS Include project, due to 
launch in 2022, will focus on making BuDS more of a social community as well as a working one.  
 

18. Using usage data from our IT system (Microsoft Office 365), we calculate that, over 2021, BuDS 
had an average of 45-50 active volunteers working on any particular day, from a pool of 
volunteers of around 150 individuals. A further 30 volunteers were inactive owing to changed 
personal circumstances or health but had not left the charity. These 150 active volunteers 
worked a total of 30,493 hours in 2021. This roughly translates to an average of 200 annual 
hours per volunteer, or 3.9 hours per week per volunteer. This was a significant increase from 
2020.  
 

19. Collectively, volunteers worked the same hours as 16 full time staff, representing a financial 
contribution in kind of around £310,000.  

A Youth Charity 
20. BuDS is one of the largest youth charities in Buckinghamshire, with over 70 disabled young 

people (18-25) as volunteers over 2021. We are one of the few charities to have a Trustee aged 
under 21 and some of our staff are young adults under 25. Of BuDS’ 16 projects, 12 have young 
people as a significant focus and 6 of those projects offer unique benefits for local young people 
not offered by any other organisation. Around 70% of BuDS’ work benefits young people. In 
2022, we want to further develop the concept of BuDS as a leading Buckinghamshire youth 
charity.  

Independent & Party Politically Neutral 
21. BuDS is an independent charity which can speak up for the interests of disabled people without 

fear or favour, untrammelled by ties arising from contracts, funding or unequal partnerships. 
Our strategy specifically requires all funding to be examined to ensure that it does not place 
unacceptable constraints on our independence and freedom to act. Often, BuDS acts as the 
spokesperson for other organisations that cannot speak out without fear of jeopardising 
contracts or financial relationships on which their charity depends.  
 

22. As required by charity law, BuDS is scrupulously party-politically neutral. In accordance with 
Charity Commission guidance, whilst BuDS reserves the right to be critical of public bodies or the 



Government, we take great care never to express any party-political views or to create in the 
mind of a reasonable onlooker the idea that the charity is biased in favour of any particular 
political party.   

Charity Objects 
23. The objects of BuDS, as set out in the Constitution, are: “To relieve the needs of disabled people, 

their families, and carers, principally within the County of Buckinghamshire excluding Milton 
Keynes, by any charitable means and in particular, but not exclusively by (1) providing education 
services, and (2) providing advisory and support services”.  
 

24. The Trustees review the charity objects annually, having regard to the Charity Commission’s 
public benefit guidance, and remain of the view that the objects of the charity continue to meet 
the public benefit requirement set out in the Charities Acts 2005 and 2011.  

Public Benefit of the Charity 
25. In accordance with the Charities Acts 2005 and 2011, the BuDS’ trustees can confirm that they 

are aware of the Charity Commission’s public benefit guidance, have had regard to it when 
exercising any relevant powers or duties, and have complied with the Charities (Accounts and 
Reports) Regulations 2008 by including this statement in this annual report. The Trustees do not 
feel they have departed from the guidance to any extent.  
 

26. The BuDS Trustees, having had regard to the Charity Commission’s public benefit guidance, can 
confirm that they have operated BuDS in a way that carries out its charitable purposes for the 
public benefit. Further details can be found in the following sections of this annual report.  

BuDS Strategy & Strategic Planning 
27. BuDS has a clear strategic planning process as follows: 

 A formal written Strategy and Strategic Plan document is produced annually by the 
charity’s executive trustees and agreed by the Full Board including non-executive 
Trustees.  

 The Strategy and Plan include formal reporting mechanisms by which Trustees can 
monitor progress and ensure the charity remains true to its core values.  

 Progress towards achieving the Strategy and Plan is reviewed formally biannually by a 
full Trustee meeting, which includes non-executive Trustees. The same meeting also 
reviews formally whether the charity has remained true to its values. 

 Amendments to the Strategy and Plan are made and agreed by the full Trustee Board as 
necessary, alongside any actions needed to address departures from core values.  
 

28. The Full Trustee Board met to review the BuDS strategy on 17 April and 16 October 2021. The 
Strategy was significantly updated after the October meeting with effect from 1 December 
2021. Both documents can be found on our website at https://buds.org.uk/2021-buds-annual-
report/. Further information on our strategic goals for 2022 can be found below.  

Charity Structure, Governance and Management 
29. BuDS is an unincorporated association in the form of a membership charity. Members elect the 

officers and Trustees, and key decisions are taken by a General Meeting. The governing 



document is a written constitution. The current constitution can be seen at 
https://buds.org.uk/2021-buds-annual-report/.  

Constitutional Changes 
30. The BuDS constitution was adopted on 11 March 2003 and amended by the Annual General 

Meeting in 2010 and 2012. The Annual General Meeting on 20 November 2021 agreed further 
changes to the constitution which are pending approval by the Charity Commission. 
  

31. The Annual General Meeting in 2012 agreed that the Trustee Board could take steps to change 
the legal form of the charity to a charitable company and made constitutional amendments to 
that effect. However, the Trustees resolved not to give effect to this change until it became 
necessary. The recent significant increase in the size, scope and risk of the charity’s activities 
suggests the change in legal form has now become necessary and the matter will be considered 
by the Full Board meeting in February 2022.  

Membership 
32. Constitutionally, membership of BuDS is open to all disabled people living in Buckinghamshire or 

who have a direct interest in Buckinghamshire (e.g. by working in the county). A disabled person 
for the purposes of membership means being disabled within the meaning of the Equality Act 
2010 or otherwise having direct personal experience of disability. Until 20 November 2021, 
carers of disabled people were also entitled to become members of BuDS although in practice 
none did so.  
 

33. In practice, BuDS deems all circa 40,000 disabled people in Buckinghamshire to be de facto 
members of the charity and seeks through its normal activities to remain in close contact with 
their views and opinions. The charity does not maintain a formal membership register or have a 
formal membership process except in relation to Trustees (see below) and for attendees at the 
AGM. Attendees at the AGM are required to certify that they are eligible for membership before 
their voting rights are recognised.  

Trustees 
34. The BuDS constitution provides that there shall be a minimum of four and a maximum of 12 

(increased to 15 in November 2021) Trustees, appointed by the AGM from the membership of 
the charity. These are the three officers of the charity (Chair, Secretary and Treasurer) 
appointed by the AGM plus up to nine others (changed to 12 in November 2021) elected by the 
Annual General Meeting. The constitution requires Trustees to step down after three years in 
office (although they may be re-elected), but BuDS’ practice is to elect or re-elect Trustees 
every year. No organisation has the right to nominate a Trustee.  
 

35. During 2021, 14 individuals have held office as Trustees, with the average size of the Trustee 
Board being 10 people.  A full list of all Trustees can be found at https://buds.org.uk/2021-buds-
annual-report/ . Two members of the Trustee Board are related, and appropriate measures are 
in place to manage any conflict of interest.  
 

36. As a user-led activist charity, the role of BuDS Trustees is different from that in many other 
charities. As a charity, we are by policy strongly Trustee-led. It is inherent in our status as a user-
led organisation that the BuDS Trustee Board is the clear leadership and direction setting body 
for the charity. Accordingly, we expect and require all Trustees to have a strong commitment to 
our values and objectives, and for Trustees to play an active role in the life of the charity.  
 



37. The BuDS Trustee Board is clearly structured. Trustees have 3 main roles: 
 Officers/Executive Trustees – these play an active day-to-day leadership role in the charity 

as decision-makers and through contributing their skills and experience. During 2021, five 
individuals held office as officers or executive Trustees (four disabled).  

 Lead Trustees – these Trustees lead a particular project or projects within BuDS for which 
they are especially qualified or experienced, giving leadership to project volunteers and 
staff and acting as that project’s sponsor to the Trustee board. During 2021, two individuals 
(both disabled) held office as lead Trustees.  

 Non-Executive Trustees – these Trustees are chosen for their wider experience and skills, 
including lived experience as a disabled person. They do not play a day-to-day role in the 
charity but contribute their wisdom at Full Board meetings at which strategy and progress is 
reviewed, and as needed when key decisions are being taken.  During 2021, seven 
individuals held office as officers or executive Trustees (six disabled).  
 

38. Reflecting their active role, Executive and Lead Trustees met online mostly twice a month 
during 2021, the additional monthly meeting being an informal one. Trustees met 20 times in 
2021. Formal Full Board meetings with the attendance of non-executive Trustees were held 
twice. There was also a busy virtual Trustee team for discussions between meetings.  
 

39. Trustees are identified by open advertisement, by canvassing existing volunteers, or direct 
approaches by the Trustee Board. In 2021, eight potential Trustees were identified of which six 
were appointed. The selection procedure is as follows:  

i. Membership eligibility is confirmed  
ii. Safeguarding, reference and an enhanced DBS check are completed 

iii. Individuals are invited to attend three Trustee meetings and to become involved in 
BuDS work and projects over that period  

iv. The Board then decides whether to second the individual to the Trustee Board until 
the next AGM 

v. At the next AGM, the individual is invited to say whether they wish to have their 
name put forward for election  

Organisation & Management of the Charity 
40. BuDS is organised as a working community of volunteers, supported by staff, who collaborate 

together on projects. Since 2020, BuDS has been structured according to Agile project 
management principles, to maximise output, flexibility and responsiveness whilst enabling best 
practice project, cost and risk management. A structure chart, representing the position in 
December 2021, can be found at https://buds.org.uk/2021-buds-annual-report/.  
 

41. The basic building unit of the charity is the project team. This is a group of Trustees and/or 
volunteers working together around a common theme, goal or idea. The project team is 
structured and will have members in different defined roles including that of project 
coordinator. Paid staff may be deployed to support the team but BuDS does not have enough 
staff to support all teams.  
 

42. Projects are grouped together into one of 4 departments: Disability Services, Fair4All, 
Reach4Work or Housekeeping. These departments are explained further below. 
 

43. During 2021, all team members worked from home using Microsoft Teams as a virtual office, 
including video meetings, messaging, task boards, wikis, forms, etc.  Each project has objectives 



agreed by Trustees and progress is monitored at Trustee meetings through the lead or 
executive Trustee for that project. The typical working process is that of the ‘sprint’ – a 
sustained team effort to achieve a piece of work or outcome, followed by a reflective pause to 
evaluate success and plan next steps.  
 

44. During 2021, BuDS had 16 active project teams, six dormant project teams, and eight teams 
dealing with ‘housekeeping’ issues such as communications, finances, fundraising, HR, etc.  
 

45. Prior to November 2020, the Trustee Board managed all active project teams directly. As the 
charity grew this proved unworkable, and from November 2020 Janneke Elford was appointed 
as the charity’s Projects Manager, responsible for the 16 active project teams in the Disability 
Services, Fair4All, and Reach4Work departments. Housekeeping teams remained under direct 
Trustee management throughout 2021. The ambition is to appoint paid managers for each 
group of projects or department as those projects expand.  

Staffing 
46. BuDS is an overwhelmingly voluntary charity, and the role of our paid staff is primarily to 

support volunteers to achieve their project goals, not to be assisted by volunteers. All staff are 
on short-term contracts reflecting the funding currently available to BuDS. Other than 
specialists, such as a grants fundraiser and HR/volunteering officers, staff are deployed flexibly 
across a range of active projects to support volunteers and help advance the project. During 
2021, BuDS had an average of 10 staff in post (six FTE).  
 

47. BuDS aims to be an inclusive employer (see https://buds.org.uk/2021-buds-annual-report/ for 
full staff diversity statistics) and we are proud that 12 of the 17 individuals employed during 
2021 (71%) identified as disabled people. Reflecting our ethos and insight into the barriers 
preventing disabled people from working, we offer all staff flexible working hours and the 
opportunity to work from home (even after the pandemic has finished). We also offer ‘disability 
leave’ and shape working patterns and routines around staff needs as disabled people. This 
policy has been highly successful in motivating and retaining staff, not just those who are 
disabled.  

Safeguarding & Welfare 
48. Safeguarding is exceptionally important to BuDS and has a higher profile than in many charities. 

All Trustees, staff and volunteers, other than short-term temporary roles, are fully safeguarded 
including the taking up of references and an enhanced DBS check. There is mandatory 
safeguarding training, delivered inhouse, for all staff and volunteers. As an online organisation, 
our IT system has been configured to enhance safeguarding. We are linked to the Multi Agency 
Safeguarding Hub and able to make direct referrals to them if needed. 
  

49. The welfare and safety of the BuDS community is also important. Many of our volunteers and 
staff are potentially vulnerable and our ‘Help for Helpers’ welfare team is available to anyone 
needing a chat or word of advice. During 2021, a number of welfare concerns relating to 
volunteers were resolved.  
 

50. Safeguarding and Welfare is managed by a safeguarding sub-committee of the Trustee Board 
which includes 3 professionally trained safeguarding officers.  



Diversity & Inclusion 
51. The Trustees are committed to intersectional diversity across the charity. We aim to be an 

inclusive community where everyone can find a place and fulfil their wishes without 
discrimination, and we are proud to have several LGBTQ+ people among our number. During 
2022, we aim to collect more intersectional diversity data.  
 

52. The BuDS Trustee Board is significantly more intersectionally diverse than most in 
Buckinghamshire, but we recognise that more needs to be done to maintain and develop the 
Board’s diversity. Full board diversity statistics can be found at https://buds.org.uk/2021-buds-
annual-report/ 

BuDS Work in 2021 
 

Overview 
53. 2021 was a year of transformation for BuDS. The charity entered the pandemic in 2020 as a 

small charity with 25 regular volunteers, two part-time staff and a budget of £25,000. By the end 
of 2020 it had over 100 volunteers, five part-time staff and had been awarded over £100,000 in 
grants. 2021 saw BuDS grow to a charity with over 180 volunteers, 10 part-time staff, 16 major 
projects and an income over £146,000.  
 

54. The Covid-19 pandemic remained a major theme in BuDS’ work throughout 2021. However, 
other projects were deliberately revived, tackling the long-standing issues affecting disabled 
people in Buckinghamshire.  

BuDS’ New Structure 
55. To take account of the charity’s expansion and development, a new internal structure was 

adopted by the Trustees in 2021. This divided the charity’s projects into four departments: 
Disability Services, Fair4All, Reach4Work, and Housekeeping. Each department contained a 
number of related projects which were led by volunteers with the support of staff. 

Disability Services 
56. The Disability Services group of projects were those directly helping and empowering disabled 

individuals in Buckinghamshire and beyond.  

Benefits Information, Advice, and Guidance 
57. The Benefits IAG project provided information, advice and guidance to disabled people in 

Buckinghamshire and beyond about disability benefits, e.g. PIP, ESA, DLA and Universal Credit. 
The project was the only free source of specialist information, such as Upper Tribunal decisions 
in Buckinghamshire.  
 

58. Plans for 2022 include reviving one-to-one advice and guidance, as well as developing a specific 
children and young people’s disability benefits advice service.  

BuDDies 
59. The project was set up as an emergency response to Covid-19 lockdowns to support isolated and 

lonely disabled people in Buckinghamshire. In 2021, it was opened up to any lonely or isolated 
disabled person in Buckinghamshire. The BuDDies project was the only fully safeguarded, 



professionally managed befriending service in Buckinghamshire, and one of the few voluntary 
schemes supporting people with complex mental health conditions.  

Covid-19 Information, Advice, and Guidance 
60. This project supported disabled people in Buckinghamshire and nationally with information 

advice and guidance about Covid-19 and Long Covid. This was the biggest and busiest BuDS 
project in 2021, supported by grants from the National Lottery, Heart of Bucks Foundation and 
others. Over the year, we maintained our reputation as a highly respected and reliable source of 
Covid-19 information used by tens of thousands of people, presenting information in written, 
video, infographic and easy read formats.  
 

61. The Covid-19 project was led by Trustees according to policies agreed by the entire Trustee 
Board.  While BuDS information and updates regularly were critical of the Government or of 
individual Government officials or office-holders, great care was taken to never express any 
party-political views and for BuDS to remain scrupulously party-politically neutral.  
 

62. The following statistics for the Covid-19 project illustrate the huge scale of this project:  
 Published 170 articles on 15 separate topics. When posted on social media, each 

reached a minimum of a thousand people on average.  
 Topics covered included shielding, lockdowns, vaccines, testing, mask wearing, schools 

and children, new variants and how to keep yourself safer. 
 76 consecutive Covid weekly risk assessments published – on average, 3500 read each 

assessment.  
 Received 4781 reactions on social media, some posts generating over 400 reactions. 
 Received over 100,000 engagements across the 170 main posts 
 Information was shared into 23 local community groups across Buckinghamshire 
 BuDS’ own Covid-19 Facebook group grew to nearly 470 members.   
 BuDS was one of the first charities to sound the alarm about Long Covid  

Enquiries 
63. This project answered questions and supported disabled adults and young people (plus carers 

and parents) on any disability-related issue or topic, filling gaps that other services could not 
provide. Demand for this service diminished in 2020, but the project was relaunched during 
Summer 2021. Work behind the scenes was completed, including putting in place systems and 
procedures needed to run a professional enquiries service such as secure software, telephone 
system and safeguarding. This made the project a highly professional, fully safeguarded project 
which, over 2021, was handling an ever-increasing number of enquiries with a high satisfaction 
rate from users.  

Fair4All  
64. BuDS’ Fair4All projects aim to build an inclusive world which is free of barriers which disable 

people: a Fair4All world in which disability is effectively abolished.  

Fair4All Attitudes and Hate Crime 
65. Hostility and hatred towards disabled people have long been constants in today’s society, but 

the pandemic saw increased hostility towards disabled people, whose lives were increasingly 
seen as disposable, or the acceptable cost of everyone else getting back to normal. BuDS has 
worked to oppose that hostility at every opportunity, and has supported around 30 victims of 
hate crime each year. BuDS was the only disability organisation represented on official 



Buckinghamshire police liaison groups, including the Chief Constable’s Independent Advisory 
Group, Community Safety Partnerships and a Crown Prosecution Service working party.  
 

66. In a new development for 2022, in partnership with Buckinghamshire Council and Thames Valley 
Police, BuDS will create a county-wide hub for disability hate crimes and incidents, meaning 
disabled people who are victims of hate crime will be able to come directly to BuDS for support, 
including support to take the matter to the police.  

Fair4All Card Scheme 
67. BuDS aims to support disabled people to get the help they need and are legally entitled to in the 

community.  The Fair4All Card Scheme evolved from the “Letters of Authority Scheme”, which 
was set up at the start of the first lockdown in March 2020.  It is now fully up and running and 
rapidly expanding, with supermarkets such as Waitrose and the Co-Op signing up as Card 
Partners.  In 2022, a new Partners+ scheme will see hundreds of cards issued to members of 
support organisations.   

Fair4All Education 
68. The Fair4All Education project promotes the interests of disabled children and young people in 

the education system.  Traditionally, BuDS had not had a SEND project, leaving this work to the 
many other charities and organisations that supported disabled children and parents. However, 
Fair4All Education was established in late 2021, following calls for a fully independent, disabled 
people led approach, that could respond to the challenges being faced by the system.  

 
69. A large expert project team, including SEND professionals, parents and disabled young people, is 

being built, with a strong focus on safeguarding.  Although in its infancy, the project team, 
combined with the skill and passion of many volunteers, has already made an impact, building 
influence with schools, academy trusts and the council, and creating a working community to 
identify the most pressing needs within SEND education.  

Fair4All Events 
70. BuDS is committed to making large public events more accessible and inclusive for all disabled 

people, and has Buckinghamshire's only stock of accessible and inclusive children's games and 
activities.  However, our highly successful Fair4All Events project has been dormant since the 
end of 2019, due to the Covid-19 pandemic.  
 

71. BuDS has issued regular advice on how to keep safe, especially if clinically vulnerable, in the 
changing requirements set out by the Government, and this included advising people not to 
attend indoor events, and outdoor events where social distancing couldn’t be maintained, 
throughout 2021.  Covid will continue to present challenges for the foreseeable future, and in 
2022 BuDS plans to produce guidance for event organisers on how to stage Covid-safer events, 
to enable disabled and clinically vulnerable people to attend.  

Fair4All Public Spaces 
72. Despite the pandemic, BuDS has continued its work to make Buckinghamshire’s public spaces 

more accessible and inclusive for disabled people, contributing to a range of public space 
projects in 2021.  These included the design of the GardenWay around Aylesbury, the 
refurbishment of Market Square and Kingsbury in Aylesbury, the town centre in High Wycombe, 
three new housing estates, various road and rail crossings, flood defences in south 
Buckinghamshire, two heritage properties and a church.  



Fair4All Services 
73. BuDS has always worked to improve council, NHS and private-sector services for disabled people 

in Buckinghamshire. F4A Services is the only independent disabled-led monitoring and 
campaigning group in Buckinghamshire.  A skeleton service was maintained through the worst of 
the pandemic, and Fair4All Services was relaunched in late 2021, re-establishing important links 
with service providers.  Looking to the future, in 2022 significant changes are expected for 
services that disabled people rely on, including social care, transport and education, and this 
project will seek to influence and safeguard the interests of disabled people as decisions are 
made. Responding to needs expressed by disabled people themselves, there will be a particular 
focus on services for learning disabled and autistic people.   

Reach4Work 
BucksWorkability 
74. The BucksWorkability Partnership was originally formed in 2016 by BuDS, TalkBack, the NHS 

community head injuries service and the DWP disability employment service. Led by BuDS 
volunteers, the partnership was fully relaunched in 2018 and started to expand to include new 
disability employment schemes in the public, voluntary and private sectors. In 2019, the 
BucksWorkability website was relaunched with a new service-finder tool for disabled jobseekers. 
This website was designed and coded by the BuDS Reach4Work Digital Team, made up of 
disabled jobseekers.  
 

75. In 2021, despite the pandemic, the partnership has grown and diversified, reaching 39 members. 
The aim remains to bring together disability employment schemes and statutory services to 
work together to increase the employment opportunities for disabled people in 
Buckinghamshire.  
 

76. BuDS recognises that unemployment and changes to job patterns arising from the pandemic are 
a particular threat to disabled employees.  Amongst plans for 2022 is further outreach to 
employers, particularly those who traditionally have not taken on disabled employees. 

Reach4Work 
77. Since 2010, BuDS has helped its volunteers towards work. Our Reach4Work project, created in 

2018, has codified and developed that help, creating a professional wrap-around service for our 
disabled volunteers who want to move into or closer to work. Reach4Work is the only 
Buckinghamshire disability employment scheme which remained fully open and expanded 
during the pandemic.  
 

78. The key elements of Reach4Work are: 
 BuDS is a supportive, inclusive and caring community which provides exceptional 

emotional and peer support to disabled jobseekers. When a disabled jobseeker joins 
BuDS, they are not merely a client or service-user but a member of the charity, a full 
participant in our wider working community.  

 The volunteer role which job seekers have within a BuDS project is bespoke and 
structured to provide the experience, skills and networking which the individual 
jobseeker needs – it is a ‘real unpaid job’ created for the benefit of both the charity and 
the jobseeker, with highly supportive staff and volunteer support.   

 Reach4Work provides disabled jobseekers with professional employment support 
elements such as training, mentoring, interview and CV skills, job placements, etc 



 Through the work of the BucksWorkability project, jobseekers are brought into contact 
with local employers who are already being helped to create inclusive workplaces and 
opportunities for disabled workers.   
 

79. Unsurprisingly, BuDS is exceptionally successful at moving disabled jobseeker volunteers into or 
closer to work, with 95% reporting positive progress and, even during the pandemic, around a 
third of our disabled job seeker volunteers moved into work or vocational training within a year 
of starting with BuDS. 
  

80. During 2021, BuDS received funding from Children in Need and the Youth Work Foundation for 
its work to support disabled school leavers and young people towards work. This enabled us to 
support an additional 30 disabled young people, all of whom made good progress and some of 
whom entered employment despite the constraints of the pandemic. We also supported virtual 
school career fairs, as well as working with employers interested in employing young disabled 
people. Working with disabled young jobseekers will continue to be a priority in 2022, especially 
building more relationships with local schools, colleges, youth charities and Pupil Referral Units, 
and developing a specific service for disabled school leavers.  

Reach4Work Digital 
81. This project is unique to BuDS and offers disabled young people gain key skills and experience to 

get jobs in the digital sector. The team employs Agile methodology, which is widely used in the 
digital sector.  The project has built close links with local technology and IT employers.  It is run 
entirely by disabled young people, with some staff support, and has delivered high quality 
products to industry standards, including phone apps, online databases and websites, including 
creating the BucksWorkability website, as well as working on the development version of the 
Reach4Work website.   
 

82. BuDS is working to launch another digital team in 2022 in order to meet demand for support. 
The project also aims to diversify into other areas such the digital creative sector, including 
gaming. 

Reach4Work Work Experience 
83. This project, new for 2021, provides disabled students with high quality work experience. As a 

first venture, it offered a unique work experience for disabled law students in summer 2021, 
offering them the chance to work on a range of issues relating to disability and the law.  The 
project was very successful with over 100 applicants, 30 of whom were selected. The students 
produced high quality work across a range of fields including benefit, mental health and SEND 
law, which will be published in 2022.  All participating students gave great feedback, and BuDS is 
delighted that four of them subsequently stayed as long-term volunteers. Another law summer 
work experience project will be held in 2022.  
 

84. The project also offered virtual work experience opportunities for disabled students from 
Buckinghamshire SEND schools and colleges.  Take up was low owing to Covid pressure inside 
schools, but the project was generally successful and will be repeated in 2022.  

Comms, Website and Creative: 
85. In 2022, BuDS had no less than four websites and eleven social media channels to communicate 

with the public, its supporters and disabled people across Buckinghamshire. These were all 
created, maintained and developed by disabled staff and volunteer members of the very busy 



Communications, Websites and Creative teams. To help BuDS maintain a consistent look across 
these multiple accounts, an editorial policy and brand guide were introduced. 
 

86. During 2021, the BuDS main website was relaunched with new functionality and better 
accessibility, and a Fair4All website was created and launched. BuDS’ social media following on 
all platforms grew strongly during 2021. One of our videos even achieved viral status, with over 
85,000 views on Twitter.  
 

87. In 2022, BuDS will seek funding to appoint a Communications Officer who can support our ever-
growing volunteer team.  

Plans for 2022 
88. BuDS’ theme for 2022 is: Bigger, Bolder, Better. By this, we mean that we will secure the 

volunteers and funding not only to maintain the services and projects we already have, but also 
to innovate, develop and expand. This theme is expressed in the following specific strategic 
objectives:  

a. Secure longer-term strategic grants to fully fund the core functions of the charity and its 
essential staff and infrastructure over a 5-year period. This includes the charity 
housekeeping functions, fundraising and senior manager post.  

b. Secure project funding to ensure that BuDS can properly support volunteers in project 
teams and fund the operational costs of projects.  

c. When it is safe to do so, develop an office and project base to support a hybrid working 
model where staff and volunteers have choice about where they wish to work. 

d. Continue Covid-related projects which are still of high value to disabled people.  
e. Maintain existing Fair4All projects and develop dormant or evolving Fair4All projects. 

Appoint a paid Fair4All Project Manager when needed. 
f. Maintain existing Disability Services and evolve new or additional services as opportunity 

arises. Appoint a paid Disability Services Manager when needed. 
g. Continue to develop and expand Reach4Work.  Appoint a paid Reach4Work manager 

when needed.  
h. Continue to develop housekeeping functions and build up volunteer teams in these 

areas. Appoint a paid Charity Manager when needed.  
i. Build BuDS as a social community through starting to develop the BuDS Include function. 
j. Maintain and increase the size, skills and commitment of the Trustee Board including 

planning a successful transition to a new Chair and Vice-Chair from November 2022.  
 

89. The key strategic unknown for 2022 is Covid-19. It is impossible to predict how the pandemic will 
develop and how BuDS will need to act to continue to support disabled and clinically vulnerable 
people. Within the broad strategic framework above, decisions on Covid-19 projects will need to 
be made on a reactive basis.  

Achievements and Performance 
 

Achievements 
90. The following table summarises the difference that each of our projects made to the lives of its 

beneficiaries: 



Project Difference to Beneficiaries 
Enquiries (unique) Answered questions and offered advocacy support to disabled 

people which they could not obtain elsewhere 
BuDDies Befriended and supported lonely and isolated disabled and 

clinically vulnerable people 
Covid-19 (unique) Information, advice, guidance and analysis about the pandemic 

for disabled and clinically vulnerable people, including a weekly 
risk assessment 

Benefits (unique) Provided otherwise-unavailable free specialist information 
about disability benefits to disabled people 

Fair4All Card (unique) Helped disabled people get the help and support that they are 
legally entitled to in shops and public places 

Fair4All Services Improved local council and NHS services for disabled people 
through advocacy and campaigning 

Fair4All Attitudes & Hate Crime 
(unique) 

Represented the interests of disabled people to Thames Valley 
Police and the Crown Prosecution Service 

Fair4All Education Supported disabled children and young people by addressing 
deficiencies and problems in SEND education  

Fair4All Events (unique) Helped make large public events more accessible and inclusive 
for all disabled and clinically vulnerable people and educated 
event organisers 

Fair4All Public Spaces  Worked with councils and developers to make public spaces, 
including urban regeneration schemes like Aylesbury Garden 
Town, more inclusive and accessible for disabled people 

Reach4Work – General Supported disabled BuDS volunteers who are jobseekers 
towards or into work 

Reach4Work – Digital (unique) Trains and develops disabled young people for careers in the 
digital industry 

Reach4Work – Work Experience Offers disabled children and young people meaningful and 
inspiring work experience opportunities 

BucksWorkability Works with employers to foster more inclusive workplaces 
Housekeeping Projects Allowed disabled people to volunteer in vocational roles which 

helped move them towards work 
 

Cost Effectiveness 
91. BuDS aims to be a highly cost-effective and efficient charity. Gifts in kind and the value of 

voluntary and pro bono support in 2021 amounted to circa £360,000, or £2.47 for every pound 
raised by BuDS. The principle ways in which this support was obtained are as follows:  

 
 170 active volunteers worked a total of 30,493 hours, equivalent to 16 full time staff, 

representing a financial contribution in kind of around £310,000.  
 IT and software donations, including 183 Microsoft Office 365 licences, representing a 

financial contribution in kind of £33,160 
 Inhouse design and media production by volunteers saved an estimated £12,000 
 Pro bono professional legal and accountancy support saved an estimated £4,000 

 
92. BuDS would like to thank all the businesses which have supported us, including Microsoft UK Ltd, 

CloudyIT Ltd, B P Collins LLP and Seymour Taylor Limited.  
 

Fundraising Activities 
93. BuDS expenditure on fundraising activities in 2021, principally the salary of a part-time grants 

fundraiser, was £10,495, and income generated as a result of this activity was £130,764. This 
represents a return on investment of 1246%.  

 



Financial Review for FY 2020/21 
Please note that the accounting period cited in this report is from 1 April 2020 to 31 March 2021, 
whereas the narrative report above is for calendar year 2021.  

94. Financial year 2020/2021 saw a ten-fold increase in BuDS’ income as a result of the charity 
receiving substantial grants for its work, moving from an income of £13,169 in 2019/20 to 
£133,672. Much of this grant funding was received in financial year 2020/21, but designated 
and/or reserved for work to be delivered in calendar year 2021. This meant that the charity had 
a substantial cash balance of £79,195 at the end of financial year 2020/21 made up largely of 
designated and/or reserved funds allocated for spend later in 2021.  
 

95. The charity’s management accounts show that the cash balance held on 31 March 2021 was 
constituted as follows: 

Designated/reserved funds for spend in 2021:   £68,736 (87%) 

General funds (later operational reserve):   £9,637 (12%) 

Formal reserves:     £822 (1%) 

Reserves Policy 
96. The formal Reserves Policy for financial year 2020/21 remained unchanged from 2019/20, i.e. to 

hold a balance in reserve adequate to cover all legal or employment liabilities and three month’s 
running costs based on the pre-pandemic totals. This total was calculated at £800 and held in 
the charity’s legacy Cooperative Bank account.  
 

97. In June 2021, the rapid expansion of the charity led to a revision of the charity’s reserves policy. 
It was agreed that an operational reserve of £10,000 (drawn from uncommitted funds) should 
be held in addition to the former £800 formal reserve, to protect the future sustainability of the 
charity in the event of a cessation of major grant funding. Had this policy been in place as of 31 
March 2021, the charity would have had no uncommitted balance of funds in place.  

Charity as a Going Concern 
98. Like most charities without a significant standing endowment, BuDS relies on attracting a 

constant flow of grant and fundraising income to sustain its activities. This exposes the charity to 
a running risk of future financial deficits which, if unmitigated, could cause the charity to 
become insolvent or fail as a going concern. Trustees have taken steps to mitigate this risk as 
follows: 

 The charity treasurer is a qualified accountant and is charged specifically with warning 
the Board about any financial risk which may occur.  

 A qualified grants fundraiser is employed to generate a constant flow of grant 
applications, and a fundraising team is being developed to boost voluntary giving 

 A current budget and cash flow is examined at every monthly Trustee meeting and a 
forward plan is formulated at each Full Trustee meeting. This transparent planning 
enables all members of the Board to evaluate future risks and to raise concerns at the 
earliest opportunity 

 A strategic plan is in place which would allow the charity to contract to a size which 
would be sustainable long-term without major grant funding – this was the status quo 
before the recent expansion.  All contracts, including employment contracts, can be 
terminated with short notice if funding was to fall significantly.  



 Employment and service contracts are specifically examined so as to minimise longer-
term financial liabilities. The charity had no significant longer-term financial liabilities 
such as pensions, property leases or redundancy payments in 2020/21.  

 From June 2021, in addition to a small reserve, the charity has a policy of maintaining a 
working balance of uncommitted funds of £10,000 to protect the future sustainability of 
the charity in the event of a cessation of major grant funding.  
 

99. As a consequence of the mitigations mentioned above, Trustees have no concerns about the 
charity’s ability to remain financially viable and a going concern for the foreseeable future.  

Principal sources of funds 
100. In 2020/21, BuDS’ principal sources of funding in order of size were as follows. This 

information is from BuDS’ management accounts and is not a complete account of all income 
received.  

 
Source  Type Amount 
The Rothschild Foundation Unrestricted grant £50,000 
The National Lottery Community Fund Unrestricted grant £36,176 
Children in Need/Youth Futures Fund Restricted grant for Reach4Work with 

unrestricted full-cost recovery element 
£20,605 
including 
£1872 FCR 

European Social Fund Restricted grant – Reach4Work with 
unrestricted full-cost recovery element  

£10,017 
including 
£1788 FCR 

Heart of Buckinghamshire Foundation  Restricted grants - Covid-19 projects £8000 
HMG Covid-19 Additional Restrictions 
grant 

Unrestricted grant £3000 

Aylesbury Town Council  Restricted grant for Fair4All Card 
project 

£1436 

Waitrose Community Matters Unrestricted grants £1332 
Donations from individuals  £835 
Fundraising & Sponsored Events  £378 
 
101. As can be seen, in the unusual circumstances of 2020/21, BuDS was heavily reliant on grants 

with a small and much reduced income from donations and fundraising compared to previous 
years. Trustees have plans in place to return to a more diverse income stream in future years.  

 

Investment Policy  
102. BuDS has no investment funds and therefore no investment policy. One will be adopted if 

needed in the future.  
 

Principal risks facing the charity  
103. The principal risks facing the charity, and the mitigations in place for them, are as follows: 
 
Risk Type Mitigation Assessment 
Structural Risks  BuDS has an appropriate legal form, registered with the 

Charity Commission and is in good governance, 
maintaining membership of NCVO and the Fundraising 

All significant risks 
are satisfactorily 
mitigated  



Regulator. Trustee Liability insurance is in place. Approval 
is in place for the charity to take the form of a charitable 
limited company and Trustees are moving ahead with 
this change in 2022.  

Trustee-related 
Risks  

The size and composition of the Trustee Board is actively 
managed to ensure a broad range of appropriate skills, 
and Trustee training is delivered. Good governance is 
maintained in the forms of transparent evidence-based 
decision-making at frequent well-attended meetings.  

All significant risks 
are satisfactorily 
mitigated 

Conflicts of 
Interest 

The size and composition of the Trustee Board is actively 
managed to avoid conflicts of interest and only two 
Trustees of 10 are related. Conflicts of interest are 
transparently managed by Trustees without a conflict, eg 
relating to the employment of family members of 
Trustees.  

All significant risks 
are satisfactorily 
mitigated 

Safeguarding 
Risks 

Safeguarding policies and practices are in place, and 
safeguarding is actively managed across the charity by a 
dedicated Trustee sub-committee which includes trained 
safeguarding personnel. Safeguarding incidents are 
managed appropriately and links to the MASH hub used 
as necessary.   

All significant risks 
are satisfactorily 
mitigated 

Contractual Risks The Senior Management Team actively manages all 
current contracts, and all significant contracts are subject 
to legal advice and Trustee approval. Professional liability 
insurance cover is in place for all activities.  

All significant risks 
are satisfactorily 
mitigated 

Staff-related 
Risks 

A qualified HR professional is in post and appropriate 
staffing policies are in place. Appropriate employment-
related insurance is in place and regularly reviewed. A 
Staffing Committee of the Trustee Board meets as 
needed. Staffing decisions which might give rise to 
liability (e.g. disciplinary actions) are managed by HR 
professional with external lawyers input as needed.  

All significant risks 
are satisfactorily 
mitigated 

Financial Risks See above All significant risks 
are satisfactorily 
mitigated 

Reputational 
Risks 

The Senior Management Team and Trustee Board 
actively manages all reputational risks, and appropriate 
editorial processes and policies are in place including 
designated spokespeople and restrictions on social media 
use.  Defamation and litigation liability insurance cover is 
in place for all activities. 

All significant risks 
are satisfactorily 
mitigated 

Compliance Risks  The charity has few activities which are subject to formal 
accreditation or compliance regimes, but Senior 
Management Team actively manages compliance issues, 
and all significant contracts are subject to legal advice 
and Trustee approval. Professional liability insurance 
cover is in place for all activities. Where a new activity 
raises a compliance risk, this is assessed and mitigated 
before commencement 

All significant risks 
are satisfactorily 
mitigated 

Legal Risks The Senior Management Team and Trustee Board 
actively manages all legal risks, and appropriate 
processes and policies are in place to mitigate a legal 
liability including formal approval processes and staff 
training. Public and professional insurance cover is in 
place for all activities. The charity has a retained legal 
advisor, a leading local practice.  

All significant risks 
are satisfactorily 
mitigated 
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